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The roles of the medical teacher

The twelve roles of the medical teacher, from content expert to
professional role model (Harden & Crosby, 2000)
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- McLean M et al, Faculty development: Yesterday, Today and Tomorrow, AMEE Guide 33 p.5
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= Summarize briefly the history and findings(E RHEZ)

- Narrow the differential to two or three relevant possibilities (
#a/\E RIS E)

- Analyze the differential by comparing and contrasting the
possibilities (5 #r i 5l)

- Probe the preceptor by asking questions about uncertainties,
difficulties, or alternative approaches (5| 751])

- Plan management for the patient's medical issues (EEzTE)

- Select a case-related issue for self-directed (EHE @ ER)
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Wolpaw et al, Acad Med. 2003 Sep;78(9):893-8.
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B219%89(Behavior specific)
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§ oot —— Locture without student activity
s === Lecture with student activity
P
R
Worse ' H
Start of lecture le—s] End of lecture
Student
activity Time
Graph showing effect of students” interaction on their ability to recall what
they have heard in a lecture. Adapted from Bligh, 2000 (see “Recommended
veading” box)

Cantillon Peter. ABC of learning and teaching in medicine: Teaching large group. British Medical J. 2003:
326:437-440
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Check

#h=— F=EREREA

Measurement principles
Valid Useful
Reliable Multiple sources
Feasible Triangulate measures
Efficient Subjective & objective
Acceptable Qualitative & quantitative
Inexpensive

Ay aax

From Linda Snell, McGill University, Canada

()

U CIREEa TSR D=

AEENER

ER LMD
EENEERN?
ERFIE?

ZE M S

= FTENERE

- Formative and Summative 2t B2 48 45 14
+ Objective and Subjective
« Criterion-referenced and Norm-referenced
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- Internal and External RIEREASMER
« Immediate and long-term follow-up BIiFEL & &R




== F=2MH=
-- Kirkpatrick’ s model(1994)

Kirkpatrick’s Model of Training
Evaluation

Level 4 - Results
Did the change in behavior positively affect the
) organization?
Level 3 - Behavior / Training Transfer
Did the participants change their behavior on-the-job based
on what they learned?
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Stanford 7 Teaching Skills

* Promoting a learning climate
- EEBRERIEERS

* Communication of goals
- BBREEREZER

* Control of teaching session
o PRI IS E EA R

* Promote understanding and retention
- BB T RRETE

* Evaluation
o FRfL

* Feedback
. #a[OE&

* Promoting self-directed learning [ ]
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Faculty activities in education

Teaching Education products

a Lecture a Course, curricular development
a Laboratory 2 Materials development

a Small group 2 Personnel development

o Individual

a Clinical

Educational service Scholarship in education
o Course, program, lab director 2 Research

2 Evaluation: leamer, faculty, program| | 2 Publication

2 Educational leadership a Presentation

o Outreach

aAwards & prizes

————————
From Linda Snell, McGill University, Canada

2 Editorial boards, reviews, consults [ ]

AEMFERIRRVFHEE D

1. JE
- BEMF - WBER - FEBEN
2 AI: ﬂ_
%ﬂﬂﬂfri ARBHE  RAAES BERE

(professionalism) + B2 (professional
identity)

3. ¥XHE

© HEREE  NHEB - KBERR - MEE 2
5/24WHE - RERET.

ID\WHIE%EW?

- MIRFEBE—1K...

* Written test (SCQ, MCQ, EMI)
* Simulations

* Video-tape !
* Multisource feedback v

° Interview

* Protfolios/logbook

* Questionnaire

- Dijkstra J, Nilsonne E, Haig A, Short communications 5E
- Dennick R, et al. Online eAssessment, AMEE Guide 39 p.7-11
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Approaches to teacher assessment

Rating scales

Perceptions
2 Portfolios
» Peer assessment Process
s OSTE objective structured teaching exam
s Teaching materials Prisliicrs

Educational ‘innovations’

From Linda Snell, McGill University, Canada
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6. OSTE !!!

From &K 257

QObjective Structured Teaching Exercis

Trained facilitators
Checklists

Standardized learners

Focus on teaching skills

Not high stakes
Often formatives
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| To whom are teachers accountable?

New perspectives

o Learners

o Students, residents, colleagues

o Patients

o Regulatory bodies

o Accreditation, self-regulation
Organizations

2 Hospitals, universities

o Funders

C

o Government, insurers, students

o Teachers themselves!

Quality of instruction, (teaching
pracess, teacher atiributes),
medical expertise, career choice

Professional behavior,
interpersonal skills

Qutcomes of education:
compared to standards

Quality care, research
programs, slatus, societal
or health goals,

Cos! effectiveness, value
for money, political goals

Inherent satisfaction,
educational innovation
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OSCE s.

* Improve clinical skills
* Clinical competencies

* Learner = Clinician in
training — any level

* Standardized patients
* Formative assessment
* Summative assessment

From Linda Snell, McGill University, Canada

OSTE

* Improve teaching skills
* Teaching competencies

* Learner = clinical
teacher — any level

* Standardized learners
* Formative assessment
* Summative assessment

(«)

From PCW 32 AMEE 2015, Glasgow
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1. Bracken & Rose, 2011; Maylett 2009

2. Waldman et al., 1998
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